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Internal Quality Assurance Cell

Internal Quality Assurance Cell is constituted with effect from 01.01.2024 to streamline the
quality assurance in academic and administrative processes at our institute. The constitution of

the committee is as follows.

| Chama

1 | Dr.S.D.Shirbahadurkar | Principal

2 Prof.Manish Raut Assistant Professor Member
MCA

3 Prof.Abhijeet Shinde Assistant Professor Member
Engineering Physics

4. Prof.Ahilya Narsale Assistant Professor Member
Engineering Mathematics

4 Prof.Mahesh Pawar Assistant Professor Member
Mechanical Engineering

5 Mr.Namdev Vetale Registrar Member
Administrative Office

6 Ms.Yogita Shinde Executive Assistant Member
Administrative Office

7 Ms.Madhura Shinde HR Executive Member
Administrative Office

8 Mr.Rohit Patil Student Member
MCA

9 Ms.Anjali Narendra Jha | Student Member
FE

10 | Dr.Kishor Vikhe Vice President Member
Capgemini

11 Dr.S.P.Rao Borde Training and Placement Officer Member
RSCOE,Pune

12 | Mr.Amol Bhole Lead Front End Engineer Member
Exabeam

13 Mr.Prashant Manikrao Director Member

Thakre Bpointer Technologies Private

Limited (Entrepreneur)

14 Dr.Y.B.Gurav Professor Member Secretary
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Date — 13.01.2024

Notice - Inaugural Meeting for IQAC

This is to inform all the members of IQAC that meeting is scheduled to be held on January 15,
2024, at 10:00 AM in the Board room. The agenda for the meeting is as mentioned below.

Agenda :

Opening remarks and Introduction of IQAC Members

Overview of the IQAC Framework and Objectives

Discussion on the Importance of Quality Assurance in Higher Education
Establishment of IQAC Protocols and Procedures

Identification of Key Performance Indicators (KPIs) for Quality Assessment
Planning and Implementation of Quality Enhancement Initiatives

Any other issues
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Principal/Chairman of IQAC
Principal
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Minutes of the Inaugural Meeting of IQAC

Date: January 15, 2024
Time: 10:00 AM
Location: Board room, Dr. D. Y. Patil Technical Campus, Varale-Talegaon, Pune

Attendees :
Sr.No | Name of the member Designation and department Commiittee
Designation
1 Dr.S.D.Shirbahadurkar | Principal Chairman
2 Prof.Manish Raut Assistant Professor Member
MCA
3 Prof.Abhijeet Shinde Assistant Professor Member
Engineering Physics - -
4. Prof.Ahilya Narsale Assistant Professor Member
Engineering Mathematics -
4 Prof.Mahesh Pawar Assistant Professor Member
Mechanical Engineering 7
5 Mr.Namdev Vetale Registrar Member
Administrative Office -
6 Ms.Yogita Shinde Executive Assistant Member
, . Administrative Office
T4 Ms.Madhura Shinde HR Executive Member
Administrative Office
8 Mr.Rohit Patil Student Member
MCA
9 Ms.Anjali Narendra Jha | Student Member
FE
10 | Dr.Kishor Vikhe Vice President Member
Capgemini
11 Dr.S.P.Rao Borde Training and Placement Officer Member
RSCOE,Pune
12 Mr.Amol Bhole Lead Front End Engineer ~ Member
e TR Exabeam
r.Prashant Mani i T Mambar
Thakre a0 g:aroei(r:]:grr Technologi i EHIESE
gies Private
Limited (Entrepreneur)
Professor ~ Member

14 Dr.Y.B.Gurav

| Secretary




Agenda ltems:

1. Opening remarks and Introduction of IQAC Members

2. Overview of the IQAC framework and objectives

3 Discussion on the Importance of Quality Assurance in Higher Education
4
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Planning and Implementation of Quality Enhancement Initiatives
6. Any Other issues

Identification of Key Performance Indicators (KPIs) for Quality Assessment

Proceedings:

The meeting commenced with welcoming remarks from the Chairman, emphasizing
the significance of quality assurance in academic and administrative processes.

2. Overview of the IQAC Framework and Objectives:

e A brief overview of the Internal Quality Assurance Cell (IQAC) framework was

presented, highlighting its role in ensuring and enhancing the quality of
education and administrative processes.

3. Discussion on the Importance of Quality Assurance:

« Members engaged in a discussion on the importance of guality assurance in
higher education, emphasizing its impact on student learning outcomes,
institutional reputation, and stakeholder satisfaction.

4. ldentification of Key Performance Indicators (KPIs):

« Members discussed the identification of key performance indicators (KPls) to
measure and evaluate the effectiveness of quality assurance initiatives. Metrics
such as student satisfaction, academic performance, and institutional
compliance were considered.

5. Planning and Implementation of Quality Enhancement Initiatives:

« Strategies for planning and implementing quality enhancement initiatives were
discussed, including faculty development programs, student devliopement
programs, and infrastructure upgrades.

6. Any OtherlIssues:
« No other issues were discussed.

Conclusion:

With all agenda items addressed and decisions recorded, the Chairman adjourned the
meeting at 11.00 AM.
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As a quality enhancement and sustenance measure prescribed by the NAAC, the college established the
Internal Quality Assurance Cell (IQAC) of Dr. D. Y. Patil Technical Campus, Varale-Talegaon, Punc.
Right from the inception, IQAC has been an integral part in developing a system for conscious,
consistent and catalytic improvement in the overall performance of the College. The IQAC is committed
towards internalization and institutionalization of quality enhancement initiatives in higher education.
It helps the institution in planning and monitoring. IQAC also gives stakcholders including Students,
Teachers, Parents, Alumni, funding agencics and Community, a cross-scctional participation in the
institution’s quality enhancement activities. The academic ycar 2023-24 was cventful with new

initiatives to promote the quality of academic environment.
QUALITY INITIATIVES OF IQAC

e Aswe commemorate the remarkable journey of our nation towards freedom, it gave us immensc
pleasure in celebrating Independence Day at DYPTC college. This day holds profound
significance in our history, symbolizing the sacrifices and struggles of our forefathers who
fought tirelessly for the freedom we cherish today.

e The Induction Program marked the beginning of a transformative journey, where students not
only acquired knowledge but also developed essential skills, forge lifelong friendships, and
embraced the values that define our institution. Induction program was scheduled From 21
August 2023 to 25 August 2023.

e The Freshers' Party at DYPTC Varale, was held on August 26, 2023.1t was an exciting and
memorable event for the incoming students. The highlight of the evening was the presence of
the actor, Sameer Dharmadhikari, as the special guest.

e Two days Python programming workshop was organized for MCA department from
14/09/2023 to 15/09/2023. It was an incredible Icarning experience for all students of MCA-I,
and we couldn't have achieved this without the dedication and enthusiasm of all the participants.

e On 15 September Engineer’s Day was celebrated at DYPTC. Engineers Day is celebrated on
September 15th every year to commemorate the birthday of Sir Mokshagundam Visvesvaraya,
a renowned Indian engineer, scholar, and statesman. Engineers Day in India is an occasion to
recognize the contributions of engineers to the country's progress and development.

e On Teachers' Day, 05 September 2023 our Principal Dr.S.D.Shirbahadurkar guided all the
teachers and students at DYPTC.

e  On October 16, 2023, a heartwarming Teachers' Day celebration took place at the prestigious
Hotel Sayaji in Wakad. The event was a touching tribute to the educators who play a vital role
in shaping the future of students at D.Y.Patil group of institutes. Teachers from DYPTC were
honoured and appreciated for their dedication and hard work.
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r 19,2023, and was celebrated with
al was marked by various events and activitics that
National Postal Week celebration at DYPTC on 10.10.2023 -Informative session on India post's
role: It is celebrated from 9th to 15th October cvery year, The aim was o generate a broad
awareness about India Post's role and activitics among the public and media at the national
level.

Our first-ever Parent-Teacher Meet at DYPTC was conducted on 14th Oct,2023. This cvent
marked a significant milestone in our journey to foster strong relationships between parents and
teachers and to enhance the educational experience for our students.

It is with great pleasure and a sense of accomplishment that we announce the successful

completion of our "Soft Skills" Lecture Series at DYPTC for MCA-I students (rom 7% October
2023- 14™ October 2023.

We at DYPTC celebrated the 88th birthday of Hon'ble Padmashree Dr. DY Patil (Dada) Saheb
on 22nd of Oct 2023. Our faculty and students visited an orphanage and donated food items to
the needy. We also had a spiritual talk on life lessons to learn from Sahaj Yoga.

On the vibrant evening of October 23, 2023, a spectacular Dandiya Night was held at DYPTC

Varale campus, bringing together enthusiastic participants for a lively and memorable
celebration.

Our second ‘Parent-Teacher Meeting’ was conducted in online mode. The event saw an
impressive turnout, with over 100 parents of First-Year students in attendance. The purpose of

the meeting was to provide parents with insights into the academic progress of their wards and
to foster open communication between parents and teachers.

e Punc Book Festival and Pune Corporation has organized the program "XIT ddT , Q’W a1 dad
Gﬂ%?f" on 14/12/2023. This joint initiative witnessed enthusiastic participation (rom over two

hundred teachers and students from DYPTC, Varale-Talegaon, Pune making it a truly impactful
event.

e We hereby share the news of successful organization of the "Python for Absolute Beginners"
quiz ON 16.12.2023 for our First-Year Engincering students. A total of 108 sludcnl_s have not
only actively participated in the quiz but have also successfully completed it, earning
themselves a certificate in Python proficiency.

e National Mathematics Day was celebrated on, December 22,2023 at DYPTC, Varale-Talegaon,
Pune. The event was filled with enthusiasm and a spirit of mathematical curiosity.
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e We are pleased to announce the successful completion of the "Training on Advanced LExcel" at

DYPTC on 23.12.2023. The session was conducted by Mr. Sameer Pandit, a professional from
the I'T industry.
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